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Resource mobilization Policy ,Procedure 6.4.1

SMT. K. B. Abad HMC, Chandwad is the homoeopathic medical college is a self financing
educational institute established in 1989. It is owned and managed by S.N.J.B. trust,
Chandwad.

As per the institutional regulations, the requirements are called from HOD ‘S from all the
respective departments. It is discussed in College council committee and IQAC of the
institute for proper utilization of funds. The proposal after being discussed it is sent to

LMC for final approval.

The main source of income is the tuition fees of the students. The policy document is
approved by the college council on income generation, its optimal utilization and audit
procedures is followed in this regard.

Resource mobilization policy by institutes facilitates

% Solid resource base in supporting the achievement of strategic plans, goals, overall
growth of this institute
< Identify and andanalyse the resources available for programme priorities, policies

and and efficient budget allocation.
< Understand institutes’ current fund resources availability.

< Maximum use of internally generated income viz.

Financial management is closely monitored by accounts dept. of the institute. Statement
of accounts containing the details of income and expenditure is prepared periodically.
Institute continuously meets the expected scientific and technological development
Receipt, expenditure statements are presented by chief account officer. They are placed in

the finance committee meetings.
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