6.1.2 Effective leadership is reflected in various Institutional practices such as
decentralization and participative management.

Decentralizations in the institute was implemented from 23/8/2011

There are 22 committees active in the institute described in organongram. All
the committees worked efficiently during this covid 19 pandemic to deal with various
situations to avoid academic loss of students.

Under the guidance of Board of trustees and prabandh samiti, Administrative Officer,
the Institute worked with full dedication and devotion to get ready for the NAAC
inspection. Principal, NAAC Coordinator gave directions to staff to face NAAC
PEER TEAM confidently on 15" Novembe, 16" November 2021.Institute received ‘B’
grade Accreditation by NAAC.

Local management committee strongly put forth various strategic plans

College council planned offline lectures at the earliest. as well as conducted online
and lectures, seminars of eminent homoeopath.

IQAC- Academic coaching was provided to the students effectively
NAAC- Institute prepared for quality excellence accreditation by NAAC

NABH- Hospital was always in forefront in the pandemic situation and it implemented
various necessary covid guidelines for health services to be extended to the
community’. Hospital arranged Covid 19 vaccination programme, Cowin and
Covishield. Hospital prepared for qualifying NABH .

PG - committee arranged Ethical and BORS committees meetings. Seminars and
journal review and case discussion were conducted effectively. Seminars of eminent
homoeopaths were arranged regularly.
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ACADEMIC COMMITTEE - was active to accurately complete the online and offline
syllabus and permitted to take examinations.

EXAMINATION COMMITTEE - effectively conducted all the examination .

ADMISSION COMMITTEE - effectively provided guidance to the candidates and
their parents. All the seats of UG, PG, Ph. D were successfully completed.

STUDENT WELFARE COMMITTEE - efficiently implemented scholarships MUHS
schemes for the students, special days like Yoga day (21/6/21)

1. Online Covid Care Programme — Immunity boost and Prevention with
meditation, breath and yoga on 28,29,30" June 2021by Dr. Kavita
Sonawne M. D. gynecologist.



2. Rangoli and Drawing Competitons on ‘Organ donation and
transplantations’ was arranged by MUHS, on 18/8/2021.

3. “Facing 3" wave of Corona”. A lecture by Dr. Hemant Ostwal.21/8/2021-
Hybrid mode.

4. AYUSH arranged online seminar on Management of Covid 19 through
Azadi ka Amrit Mahotsav on 30/8/2021.

5. NSS day (24/9/21),

6. MUHS arranged Elocution competitions, Poster competitions, Essay
competitions on 31/3/2021 on the occasion of World homoeopathy day

- (10/4/22)

HOUSE KEEPING COMMITTEE - followed all the strict guidelines in Pandemic of
Covid 19 w.r.t. Sanitization, spraying of sodium hypochlorite solution.

HOSPITAL MANAGEMENT AND PROPAGATION COMMITTEE - continued
distribution of Arsenic alb 30 to the society and also peripheral visits were tirelessly
done to provide health services.

FEEDBACK AND REVIEW COMMITTEE - Feedback was taken by the committee.

DISCIPLINE COMMITTEE - was under constant surveillance to maintain the
discipline in the institute and campus

| E COMMITTEE - conducted a meeting on; 20/3/2020 for approval of synopsis.
HSET COMMITTE - conducted a lecture on ERP - V2

RESEARCH COMMITTEE - conducted awareness amongst students for research
ANTI RAGGING COMMITTEE - was actively keeping watch on affairs if any
VISHAKHA COMMITTEE - was actively keeping watch on affairs if any

B.0O.R.S. - committee meeting was conducted 16 th June 2020 for approval of
synopsis of 2019 batch. Students presented their topics for a research project.

Committee gave necessary guidance to the students.

LIBRARY ADVISORY COMMITTEE - institute applied for ISSN number for .
magazine KBA’s MISSION. '

SC/ST/OBC/GRIEVANCE COMMITTEE - kept surveillance of any issues arising due
to above related subject.

PARENT/TEACHER ASSOCIATION COMMITTEE - conducted meeting on 8/8/2020
and understood the view point of parents and solved the issues.
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