
6.3.5 (QlM) Institution has performance appraisal system for teaching and non-
teaching Staff

'fhe Institution regularly assesses the performances of its staff by the following methods:

1. Performance appraisal by the Principal

2. Performance appraisal by the HOD'S

3. Submission of self appraisal rcport by the faculty

'lhe 
i mportant decisions:

'l'he faculty is encouraged to participate and contribute valuable suggestions as a part of

member of various committees

Encouraging teachers to update their competencies and knowledge

Performance appraisal system for teaching and non teaching

Teaching staff: The appraisal forms are filled by all teaching staff every year two months

before completing that academic year (i.e. depending on joining date). Form is common for all

teaching staff that is from lecturer to professor. In the beginning general information is asked

like Name, Date of Birth, Address with phone number, qualification, Name of department,

Designation, appointment in institute and in present post, total experience, leave record,

number of seminar/conference workshop, ROTP, CME, attended. Number of article/Paper

published and number of work as Resource person in other Institutes.

Under the heading: Performance of [ingaging Lecture/practical with percentage of 'l'arget

achieved is asked. Performance is calculated in points e.g. lf percentage is between 91-100

(Excellent) 1 point is considered which is multiplied by 5, so it comes to 5 marks,

Similarly under C-performance of student's attendance year & subject wise is considered for

calculationofpoints. AndinheadingD-performanceofResultconsideringtheclass,subjectis

calculated in points. Finally total points achieved in table B, C, D is calculated & submitted to

Ilead of Department,

The HOD evaluate the other performance under the table E, which includes Class Room

Planning, Curricular Activity, student guidance and Counseling, Assignments/Evaluation,

Curriculum or learning Resources developnrent, Scminar on Training, Co-curricular activities,

administrative junction under the heading of Excellent, Good, Average/Poor and F'inal

Assessment is calculated in points and Grade is given. Irinal Assessment & Evaluation with

remark of Principal/Coordinator completes the process of Appraisal for that year.

Appraisal for Non Teaching staff. The procedure

only difference is in the Format of lrorm. Irorm

information like Name, Post (allotted to each

appointed), Length of service in present/similar

of lilling the form is same as teaching staff,

include the heading as follows i.e, General

staff,), Department (to which staff being

post, Date of Appointment Description of

person assess his performance against the

. i.
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given target objective [in terms of marks or grade) and lastly any special lgood work performed

during that academic year. All the above information is filled by concern staff along with date,

place, signature and designation.

The following points are evaluated by Reporting Officer [of the concernJ department) Like 1)

Does the officer agrees with the assessment made by the staff. 2) Officer has to mention

performance of the staff in grade e.g. 1,,2,3,4,5 like Application of skills, Inter-personal relation

with students, colleagues, Authorities, Parents & Others. lntellectual abilities (General,

technical & Special J. Administrative capability & ability (including judgement, initiative &

drive), Integrity, Coordination & Character. Any special work done, of special consideration.

Fitness to continue in the present post, Fitness for Promotion & General assessment.

Finally, Remark on the Appraisal & Assessment by the Principal/coordinator is done.
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Smt K. B. Abad Horr:oecpathic Meciicai Coliege, Shri R. P. Chordiya Hospital &

thamasha ShriV. D. Mehata, Dev-Vijay P.G. lnstitute of Homoecpathy & Research Centre

Neminagar, Chandwad

PERFCRMATCi APPRAiSAL FCIi

R.t\4.C. / lvr.C. ,i *SSi-i-. Pl[OFESSC:i / ASSC. PliOFESSall,i PitgFi:5SCR

A GEI{ERAL lNFCRfriATiClr! :

1 Nanre :

2 Datc.of Birth

3 Address

Phone :

4 Qualification

5 Name of Department

6 Designation

7 Date of Appointment
a) ln the lnstitution : i

b) ln the present post :

8 Total Experience

9 Duration of appraisal

10 Leave record

OD :- DL :- Others :- ,

11, a) Number of seminar, conference, workshop, ROTP & CME attended. :-

b) Number of articles, papers published. :-

) Number of work as resource person in other institutes

B PERFORMANCE OF ENGAGING LECTURES / PRACTICAL:

ir.
No.

Class /
Course

Subject

taught

No. of

Lectures

target

Lectures

Actually

engaged

Percentage

target

achieved

Average

of col. (61
Performance

Points

achieved
(Perfamane x5)

(1) (2) (3) (4) (s) (6) (7\ (8) (s)

o1_

Excellent -1.0

(100-e1)

Go'od{.7'
(so-71)

Average 0.5

(70-s1)

Poor-0.2
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C PERFORMAftJCE CF sTUDTruTS, ATTETJDANCI :

Class /
Course

_(2)

Subject

taught Perforn.r r n ce

Excelient

1.0

(100-81)

Good-O. /
(80-61)

Average

0.5

(6o-41)

Poor-O.2

(40-00)

D PERFORMAT{CE OF RESULT

r I =1a;xroo: j Cct.i7)
I (s)x{() 

|

-]---g)-'rt(rtll-

Average of
Attendance I Averas;e of

PRINCIPAT

Sr.

No,

Sum of
students

Present

Lectu res

Actually

engzTed

(r--

I

|IlP r glnf t( e. no;o Homoeopathic
i\l9d.1cgt Coilege a snri n. E firoiJivi
',i,.Luha.mashah 

Shri V. D. Mehata D6v-Viiar
r, ,: l_-strti.iie of- Homoeopathy & Resear.c(

|,.niie. iihandwad. Dist. Naihik

Sr.

No.

Class /
Course

Subject

taught

Average result of
same subject for

last 3 years in

institute

Average g6 ot
students securing

marks above 60% of
last 3 years

Average of
col. (a)

Performance

(71 -

Points :':',.

achieveC ''' '

(Pcrformanc x5)

(3) (4) (s)

01

lLl (6) (8)

.,

.

Excellent

1.0

(100-e1)

Good-0.7

(s0-71)

Average

0.5

(7o-s1)

Poor-0.2

(s0-00)

02

03

04

Achievements by students if any, (Gold medals / aw

Totalpoints achieved tablesB,C&D=

aros & national/ international publication etc.)

P"i;tr-
a ctr ievei .

(Perlornt;:ncr: x5i
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Performance in*'icator to be assessec

Co-Curricula r Activities :

a) consultancy any testing in rerevance of work area or oi-ganizing
coniinuing educatio n progra rn me for reve n uc. genera tions

b) Orgariizing seminar- conference, workshop / canp
c) org;nizing industriai visits / stuiy tours for student-s or taking inr€rest in

NSS / Blood donation / plantation / nrer-lical camps etc.
d) contributions to maintaining stuient disciprine in generar
e) Ability to work as a resource person

Administi'ative functicns :

a) Contribution to conduct of sports & cultural activities
b) workecl as examination / academic / admission / clinical activity

ln-charge

c) Maintenance of stucients or gencral discipline or u.,ork as rector /
warden

d) work as ln-charge for housekeeping / environmentar hygiene / creanness
of class rooms / premises / gardens / security.

e) lnterest taken in activities related to canteen, Co-operative stores
etc. or Willingness to take up highc,r or any responsibility

FIifAL ASSESSMENT:

Particula rs
Points

achieved

a) I fotat points achieved in taUtes 1e, C a O1

| (Consicier total_pg,nls for MO ai-e 11)

Points for other
performance

No. of tick
marks

ir4ultiplying

factor

b) Excellent 2.O

c) Good 1..4

d) Average 1.0

e) Poor o.4

f) Special points given by reporting officer
([aax.5)

A Total points achieveci out of 100
ivords :

I{nte : The special points maximum of 5 may be a,utarded
by reporting officer for the extra ordinary contrii:ution
(mention activities {br which special points are givenl

100-81 : Excelient

70-61, : Good

50-35 :Below average

Sign of HCD with date

'l

- 
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80-71 : Verygood

60-51 : Average

34-00 : Pcor

., '. ,. ..r

gn af Principal wlth Date

2A\

Eiraluation s rt!
Lr:cellent
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/THER PERFORTdANCE

. ]- *"rr"r r E".r,rrti"r by R

lE-*ll""tTG".d
i. j Class Rcom Plannin3 anrl contrci :

i u) Pial;ring of lesso,r' tnroupi,i,ui lhe acaCe:t,i,'116s1-

i Ut E{fr.r'.jve comnrrirication of : rr,:lect ntattcl anci clarily oi speech

, c) Management oi i,.i iure anC class contro!
: a) lnvoi'.'ement oi :,i:,.;cnts in lc.,r ning proces:

I e) Use ,,i nredia suclr a: charts, nro,,r:ls, transparrncies, OHP, Vi-R, TV.

lnt
I

I ,) Planning of clirrir;i teaching /;ctivity
i ft Cornrirunication n,ith patic.nts / students

I .l IPR wiih patients / students

I ,l Management & control of present situation

I o) lnvolvement of students in lcarning process

porting C

a"_elqgg

,ff icer

lryler

2. Curricular activity

a) Arranging special lectures, camp of eminent persons

b) Conducting sJ;ecialtraining foi lovr profile students

c) Attitude towards maintaining cleanliness & aesthetics

d) lnteraction with teachers, physicians other than his own discipline

e) Preparation and display of instructional material, charts, models etc.

3. Students' guidance and counseling :

a) About books and literature

b) About higher education f career pianning

c) About job opportunities / entrepreneurship

d) For preparing interviews / personality development

e) For independence study technique

4. Assignments / Evaluations :

a) Giving assignments regular and assessing promptly

b) Maintaining quality and standard of questions / evaluations.

c) Providing feedback to the students about shortcomings

d) lnnovations in paper setting / evaluations

e) Record.keeping of students' profile

Curricultrm / Learning Resources Development :

a) lnterest shown in curriculum development or preparation of syllabi Or

. lnterest shown in development / innovation in clinical activity / Hosp.

b) Preparing question bank Or

lnitiation / involvement in preventive & social health of the area

c) Motivating students for study / research

d) Preparing handouts / laboratory manuals / writing books, case

studies etc.

e) lnnovation in methodology / technology

.6. Seminars / Training :

a) Use of library books, periodicals, journals etc.

b) Attendance in seminars / conferences work shops

c) Writing articles in state or national level periodicals -.- --
d) Delivering speech in other institutions ,/:a, i. 

T"'t ":

e) Membership of professional bodies awards and hdipofe** .;' w,.il^ "fl(iile t
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s.N.i.B's

smt K. B. Abad Homoecpathic Medicai college, shri R. p. chordiya Hospital &

Bhar:r::sha Shri V. L,. Mehata, Dcr'-Vijay P-G. iristitute oI Hor,^roeopatlrr, & Researcir (,er:tre

Neminaga,, ChandwaC
PIRFORMANCI APPRAISAL FOR NON TEACHING STAFF

e!4 Signature, Name & Designation

Date:

L. Nan:e I

2. Post

3. Department

4. Length of service in the present or
similar post

5. Date of Appointment

6. Duration of Appraisal

7. Brief description of duties with
objectives for the given period

8. How do you assess your own
performance against the given target

oblectives?

9. Mention special or good work, if any,

performed during the period

10 Leave record

(Availed)
CL i_ Mt:-
OD:- DL:-

EL:'_
Others:-

Ll a) Number of seminar, conference,

workshop, ROTP & CME attended

b) Number of articles published

c) Number of work as resource

person in other institutes

Place:
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Evaluation by Reporting Officer

i1. Do 116r-r agree with the self assessment

made by the staff?

I Mention performance of the staff
(Per formance indicators & donrain)

-,
{Poor=i Average=2 Good=3 Verygood=4 Fxcellent=S)

A Application oi sl<ilis

B lnter personal relations with
Students

Colleagues

Authorities

Parents & Others

C lntellectual abilities
(General, technical & Special)

D Administrative capability & ability
(lncluding judgement, initiative &
drive)

E lntegrity, Coordination & Character

F Any special work done , of special

consideration

3 Fitness to continue in the present post

4 Fitness for promotion

5 General assessment

-'''

Place:

Date: Signature, Name & Designation

Of Reporting Officer.

Remark on the Appraisal & assessment by the authority:

Coordinators Principal

{


