6.3.5 (QIM) Institution has performance appraisal system for teaching and non-
teaching Staff

The Institution regularly assesses the performances of its staff by the following methods:

1. Performance appraisal by the Principal
2. Performance appraisal by the HOD'S
3. Submission of self appraisal report by the faculty

The important decisions:

The faculty is encouraged to participate and contribute valuable suggestions as a part of
member of various committees

Encouraging leachers to update their competencies and knowledge
Performance appraisal system for teaching and non teaching

Teaching stafl: The appraisal forms are filled by all teaching staff every year two months
betore completing that academic vear (i.e. depending on joining date], Form is common for all
teaching staff that is from lecturer to professor. In the beginning general information is asked
like Name, Date of Birth, Address with phone number, gualification, Name of department,
Designation, appointment in institute and in present post, total experience, leave record,
number of seminar/conference workshop, ROTP, CME, attended. Number of article/Paper
published and number of work as Resource person in other Institutes.

Under the heading: Performance of Engaging Lecture/practical with percentage of Targel
achieved is asked. Performance is calculated in points e.g. If percentage is between 91-100
(Excellent) 1 point is considered which is multiplied by 5, so it comes to 5 marks.

Similarly under C-performance of student’s attendance year & subject wise is considered for
calculation of points. And in heading D - performance of Result considering the class, subject is
calculated in points. Finally total points achieved in table B, C, D is calculated & submitted Lo
Head of Department.

The HOD evaluate the other performance under the table E, which includes Class Room
Planning, Curricular Activity, student guidance and Counseling, Assignments/FEvaluation,
Curriculum or learning Resources development, Seminar on Training, Co-curricular activities,
administrative junction under the heading of Excellent, Good, Average/Poor and Final
Assessment is calculated in points and Grade is given. Final Assessment & Evaluation with
remark of Principal /Coordinator completes the process of Appraisal for that vear.

Appraisal for Non Teaching staff. The procedure of filling the form is same as teaching statf,
anly difference is in the Format of Form. Form include the heading as follows ic. General
information like Name, Post (allotted to each staff], Department (to which staff being
appointed], Length of service in present/similar post, Date of Appointment Description of
duties with objective for given period, ||l.]".:~"_l|}_:ljll person assess his performance against the
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given target objective (in terms of marks or grade) and lastly any special fgood work performed
during that academic year. All the above information is filled by concern staff along with date,
place, signature and designation.

The following points are evaluated by Reporting Officer (of the concern) department) Like 1)
Does the officer agrees with the assessment made by the staff. ) Officer has to mention
performance of the staff in grade e.g. 1,2,3.4, 5 like Application of skills, Inter-personal relation
with students, colleagues, Authorities, Parents & Others. Intellectual abilities [General,
technical & Special ). Administrative capability & ability (including judgement, initiative &
drive), Integrity, Coordination & Character. Any special work done, of special consideration.
Fitness to continue in the present post, Fitness for Promotion & General assessment.

Finally, Remark on the Appraisal & Assessment by the Principal /coardinator is dane.

Vijay
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Bl Smt i 8. Abad Homoecpathic MEGIL; ' Ct}ri!;'ge Shri it. B. Chordiya Hospital &
Bhamasha Shri V. D Mehata, DevVijay P.G. Institute of Homoeopathy & Research Centre
Neminagar, Chandwad
PERFORMANCE APPRAISAL FOR
R.M.O. f M.O./ ASSIT. PROFESSOR / ASSO. PROFESSTR /] PROFESSOR
A GENMERAL INFORMATION
1 MName B B
2 atc of Birth o )
3  Address =
Phone : =
4 Qualification
5 Name of Department - )
~ —
6 Designation
i 1t
R i e a} Inthe Institution
b) Inthe present post :
g  Total Experience
9  Duration of appraisal
10 Leave record CL :- ML :- EL :- £
OD:- DL :- Others :- =
11 a) Number of seminar, conference, workshop, ROTP & CME attended. : iy
b) Mumber of articles, papers published. -
¢} Number of work as resource person in other institutes -
B PERFORMANCE DF ENGAGING LECTURES [ PRACTICAL :
o AR, Tt L SN 1 i W—
: No. of Lectures | Percentage Points -
: Average
o, :::laﬁf Sti-lhlil"—;t Lectures | Actually target o A ?ﬁ] Performance | ;chjeved
(1} (2) (3) (4 (S} (6) (7) (8 (9
Excellent-1.0 :
100-91 =
01 ( )
Good-0.7
i (90-71)
02 Average 0.5
' g (70-51)
Paor-0.2 S
03 l"‘ 2 (50-00)
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C PERFORMANCE OF STUDERTS' ATTENDANCE : X
l— Ce—— - I\‘
X [ ints
Sr | Class / | éub'a"ti | Sum of | Lectures ettt HBRaRE e R thmh. |
| : | ' H | sludents Actually e Attendance [ Er:l'_:'E a Pedormance ach!e-.t'e.::_l
. Ho. | Course taugzht ) B on Roll ={q)x100 : Coiir) | (Pertormanee st |
| Present | engaged | | (5)% tc) | |
I 7 T T D T I 3
I [ | { Cxeellent
| 01 | | | 1.0
- ; {100-81)
| e E S { |
i ; Good-0.7
| 02 | . ] | (80-61)
| £ | s | |
[ | | | : Average
! 0.5
||_D3 | (60-41)
. | Poor-0.2 = |
04 | (40-00) . |
[ | ) | i | | . i o |
D  PERFORMANCE OF RESULT .
1. Average result of Average % of =]
sr. Class f Subject same subject for students securing Average of ; b 5
Mo, Course taught last 3 yaars in marks above G0% of Cal, (4] il b P”a_fh"“_'wf‘ 6
o institute last 3 years SEkesr w'__
)] @ (3) (4) (5) (6) (7) 8 |
Excellent e
01 1.0
" | (100-91) s
Good-0.7
02 | (90-71) o
— ' ' ' Average "
. 0.5
03 (70-51) ;
-
o Poor2 | s e
Total points achieved in tables B, C & D = ‘ S

* Achievements by students if any, {Gold medals / awards & national / international publication etc.)

#
/88 &7 Sign of Candidate with date
(cHanowa) | PRNCPAL -
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Performance indicator to be assessps

tvzluation n by RLFT—F”“!‘; }11 s .-|

txcallent

Good | Ay a.'h.z}_r_

| Co-Curricular Activities -

>'-'..='u. :

a)  Consullancy any testing in relevance of wark area o fOrEsEnizing |
! continuine education programme for revenne senerstions | |
b Organicing eminar furﬁarencw warkshop / camp ' i
| c)  Organizing industrizi vicits / stud yiois far students g Laking interest in
: M55 f Blocd donation ! plantation ) medical camps pte |
| d) Contributions to maing: 2ining student discipline in gencral i
c| Ability to work as a resource pecson
— — |
2, Administrative functicns - ! :
a)  Contribution to conduct of sports & cultural activities
| bj Worked as examination / academic / admission / clinical activity |
In-charge
€} Maintenznce of students or general discipline or work as reclor /
wiarden
d]  Work as In-charge for ha usekeeping / environmental hygiene / deanness
of class rooms / premises / gardens /f secur ily.
&) Interest taken in activitios relaled ta canteen, Co-operative stares
o etc. or Willingness to take up higher or any responsibility J |
FINAL ASSESSRIENT ! *
B | Points | Mnte : The special points maximum of 5 may be zem-arc_h:d
_ achieved | by reporting officer for the extra ordinary contribution
a) | Total points achieved in lables (8, C & 0) [mention activities for which special points are t;_iuen]
{Censider total points for MO are 11) ] 7
Points for other Mo. of tick | Multiplying 100-81 » Excellent - Very good
performance marks factor 7061 : Good : Averape
_b ) > Excellent 1,[]' 50-35 Below average 34-00 s Poor
c) | Good 1.4 ) ) o L
- - General assessment & evaluation with remark by HOD
d) | Average 1.0 I
e) | Poor 0.4 ' : -
ﬂ_" apecial poinks given by teportingofficer,. | 0 (000 - 000 i
| {Waxs) : = Grade ;
Total points achieved out of 100 ey
—
| words: i

General assessment & evaluation with remark by Princiosl

Coordinator




JTHER PERFORMANCE

Performance indicator to be assessad
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Class Room-Planning sind contraf :

a) Plaaning {Jflt—_--r::‘-.. throuplcut the acaden:ic vear

b) Eivciive communication of "l--}L‘L’l matier zim:i clarity of speech
¢} Mansgement ol l=cture and class control

d} Inveivement of stogents in legrning proces:

] Use of mediasuch as charts, models, 1rar1.!;r.;.'|."r-r".r:{*:':, OHFP, VIR, TV,
.I';l

a) Planaing of clinical teaching / activity

b} Communication with paticnts [ students

c) IPR with patients / students

d) Management & control of present situaiion

&) Involvernent of students in lesrning process

Curricular activity

a) Arranging special lectures, camp of eminent persons

b] Conducting special training for low profile students

£} Attitude towards maintaining cleanliness & aesthetics

d} Interaction with teachers, physicians other than his own discipline
¢} Preparation and display of instructional material, charts, models elc.

Students’ puidance and counseling :

a) About books and literature

b) About higher education / career planning

£} About job opportunities / entrepreneurship

d) For preparing interviews / personality development
e) Forindependence study technigue

Gnau

Assipnments / Evaluations :

a) Giving assignments regular and assessing promptly

b) Maintaining quality and standard of questions / evaluations.
c) Providing feedback to the students about shortcomings

d) Innovations in paper setting / evaluations

e] Record keeping of students’ profile

Curriculum / Learning Resources Development :

a} Interest shown in curriculum development or preparation of syllabi Or
Interest shown in development [ innovation in clinical activity f Hosp.

bY Preparing gquestion bank Or
Initiation / involvement in preventive & social health of the area

c) Motivating students for study / research

d) Preparing handouts / laboratory manuals / writing books, case
studies efc,

e} Innovation in methodology / technology

Seminars § Training ;

a) Use of library books, periodicals, journals etc,

b) " Attendance in seminars / conferences wark shops

c} Writing articles in state or national level periodicals ___

d) Delivering speech in other institutions /’ ;
e} Membership of professional bodies awards and- hdpﬁﬁ_
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smt K. B. ALad Homoecepathic Medical College, Shii R. P. Chordiya Hospital &

Bhizraasha Shei V. L. Mehata, Dev-Vijay PG, listitute of Humoeopathy & Research Centre

Neminagar, Chandwad

PERFORMANCE APPRAISAL FOR NON TEACHING STAFF

[ L | Name
2. | Post
3. | Department
4. | Lergth of service in the present or
similar post
- ] |
5. | Date of Appointment
6. | Duration of Appraisal
7. | Brief description of duties with
objectives for the given period
8. | How do you assess your own
performance ahainst the given target
objectives?
9. | Mention special or good work, if any,
performed during the period
10| Leave record - EL :-
{Availed) oD :- Others :-
11 a) Number of seminar, conference,
workshop, ROTP & CME attended
b) Mumber of articles published
¢} Number of work as resource
person in other institutes '
Date:’
Place:; E Signature, Name & Designation
—
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Evaluation by Reporting Officer

Ciex

Fitness for promaotion

General assessment

PFlace:

Date :

i 1 vou agree with the self asscssment
| made by the s1afi?
E e+ — o ——— gt et
i Z | Mention performznce of the s1a iPoor=% Averape=2 Good=3 Verypood =4 Excollent = 5]
{Porfarmance indicators & domain)
A | Application of skilis
E | Inter personal relations with
| Students
Colleagues
Authorities
Parents & Others
C | Intellectual abilities '
(General, technical & Special)
D | Administrative capability & ability
(Including judgement, initiative &
drive)
E | Integrity, Coordination & Character
F | Any special work done |, of special
j consideration '
3 | Fitness to continue in the present post
4

Signature, Name & Desipnation
Of Reporting Officer.

Remark on the Appraisal & assessment by the authority:

Coordinators




