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Meeting held on 31%* July, 2025 from 2:45 pm to 4.00 pm in the Meeting Hall.
Meeting Mode: Hybrid Mode

SNJB’s Late Sau. KBJ College of Engineering, Chandwad

Agenda of meeting:
Welcome and introduction to new team

Objectives

IQAC
Meeting No: 1/25-26

Minutes of Meeting

IQAC Structure and Team Members

Quality Assurance Framework

Quality Assurance Processes

Quality Assurance initiatives for 2025-26 by IQAC Team
Best Practices and Benchmark

Action Plan for 205-26 by IQAC Team (Q035-2 é)
Suggestions and Open Discussions on the above proposals by all team members

Approval from all

Following staff members were present:

Members present:-

Date: 31/07/2025

L 3m W |

Sr. No Name Designation Signature
1 Prof. Dr. R.G.Tated Director, Chairperson %
5 e : : -
5 Prof, Dr MR Sanghavi 1\D/lembel, Deputy Director and Academic @/ﬂ?f\‘s
can ()’.\
: Member,HoD Mechanical and
3 Prof. Dr. S.D. Sancheti Kebietel b oithea Toan c%éf/‘
Member, HoD Electronics and
4 Prof. Dr R.K Agrawal Telecommunication and Student Affairs )%)\/
Dean =
5 Dr. K.L. Bidkar Member, HoD Civil and Infrastructure Dean f%} u
. Member, HoD MBA and International 2 r,h:,—
6 Dr. A.R. Murgai Wehioe Do = \L(



7 Dr. R. R. Bhandari Member, HoD Al & DS and Alumni Dean @_‘
8 Dr. Mrs. R. J. Nayak Member, HoD Applied Science ( - al
; ; : lo-‘}‘\f I
9 Dr. R.C. Patil Member, NBA Coordinator and Examination Aj;\‘/)—
Dean N
10 | Dr. P. R. Baviskar Member, Professor, Mechanical \(h/
11 Dr. M. M. Rathore Member, Registrar “L\_LL_/
12 Dr. K. R. Nimal Member, Research and Development Dean S\é}\m
13 Prof. B.A. Khivsara Member, Autonomy Coordinator @\pﬁ/\y)
f/
14 | Prof. H. S .Deore Member, TPO-T&P Cell EZ g
- : : : Fiven
15 M. St Khivaneass M"ember, 'Dl.leCtOI‘, Geospatial Designs Labs > online.
Private Limited. !
16 Dr. Ajit.R.Thete Member, Quality Management - O:l'm_
v o N
17 oty Mrs_' L Member, [QAC Dean , HoD Computer Y
Sanghavi -
18 Mr. M. M. Jadhav Member, OS, Student Section W




The Dean IQAC Prof. Mrs. (Dr.) K.M. Sanghavi, welcomed the Distinguished External Guests, Director,

Join-Director and all the members of IQAC and she formally announced and established the agenda.

Sr. Discussion Points Particular Action Taken

No

1 Review of last The Meeting commenced with review . .

; . The committee discussed the
meeting of the last meeting held on 1/03/2025. pending tasks and decided to
complete them at the earliest.

2 Review of quality Prof. (Dr.) Mrs. K.M. Sanghavi | Reports for all initiatives were duly
initiative by IQAC in [ provided a detailed account of the | maintained by the IQAC members. :
the previous year quality initiatives undertaken by the | View
2023-24 and 2024-25. | IQAC during the academic year 2023-

24 and 2024-25.
3 Discussion on Prof. (Dr.) Mrs. K.M. Sanghavi suggested the following points for the

planning of quality
Initiatives by IQAC
for 2025-26

planning of quality Initiatives by IQAC for 2025-26.

1. Academic Quality

1.Course Outcome Attainment
Monitoring (COAM) System was
discussed and approval of all
members was seeked.

Approval for the sheet was given by
all members. The Departmental
Summary Sheet of average CO
Attainment (%) will be monitored by
IQAC and specific remarks on
particular CO and appropriate action
plan to improve the overall CO
Attainment will be given. : View
Proof

2. Faculty Academic
Performance Index
through Faculty
Appraisal System

The Format of Faculty Appraisal
System was discussed having three
categories a)Teaching, Learning &
Evaluation b)Co-Curricular,Extension
& Professional Development c)
Contributions (Gain) towards (from)
Institute/ Society

The Chairman and other members
unanimously decided to continue
using the existing Appraisal format
of 2024-25 without any changes. :
View Proof



https://docs.google.com/spreadsheets/d/1IcX33CSka7C1ivXauVk-TRt9zT9hV8zwaYbLN2rvWvw/edit?gid=1852660758#gid=1852660758
https://docs.google.com/spreadsheets/d/1IcX33CSka7C1ivXauVk-TRt9zT9hV8zwaYbLN2rvWvw/edit?gid=1852660758#gid=1852660758
https://docs.google.com/spreadsheets/d/1T6KtWP29t0oN6_H0MfZ5i5gi-etQTlft/edit?usp=sharing&ouid=104940022051384881369&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1T6KtWP29t0oN6_H0MfZ5i5gi-etQTlft/edit?usp=sharing&ouid=104940022051384881369&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/18up04dZ9sMOWiCV7icFOL_TR_TLFw11jctX7Vwr14pM/edit?usp=sharing

3. Internal audit

Internal Audit format and schedule
for Curriculum planning, execution,
and assessment effectiveness audit of
2024-25 was discussed and approved.

Schedule of Audit was shown and it
is finalized by all the members View

, AAA Reports

4.Real-time Academic
Feedback Loop :
Form, Response ,
Assessment Analysis

The Formats for Feedback is
proposed for final approval in front of
all members during the meeting.The
mechanism of collection and analysis
has been explained.

The Chairman and other members
have given their consent to proceed
with the proposed formats of the
Academic Feedback Form : view the
form, collect responses:_view, and
conduct a detailed analysis: view .

5. Fostering Industry-
Academia
Collaboration
through Capstone
Projects and
Internship.

The IQAC Dean has informed as one
of very important steps towards
collaboration with industries to
promote Capstone Projects and
Internships to foster experiential
learning. It is recommended by all the
members to enhance collaboration
with industries and research
institutions to offer Capstone Projects
and Internship opportunities that align
with academic objectives and industry
needs.

The Director emphasized the
importance of visiting relevant
industries to gain firsthand insights
into real-time challenges, thereby
allowing academic institutions to
align their solutions accordingly.

Students are promoted for to Visit
the Industries and Reach Community
through  Courses like Community
Engagement Programs, Internet of
Things etc : View

6.Research ,
Innovations & IPR

In response to this point, the Dean of
IQAC shared a set of good practices
recommended for implementation.

e Idea-to-prototype

competitions

e |PR awareness programs

e Research Policy Revision
The Chairman has informed all
members of IQAC to make
significant efforts to receive a Funded
incubation Center and explore various
funding opportunities to promote
Research Environment

e The Director guided Dean

e |DEA Lab Implementation
funded by AICTE is Done :
View

e Mr. Sumit Khivasara Sir
proposed a proper
Implementation for Idea- to -
Prototype Competition to
bridge gap between Industry
and Academia

e Organized hands-on sessions
and collaborative activities to
enhance innovation, teamwork,
and technical skills.

e Research policy was reviewed



https://drive.google.com/file/d/1g-NWgzBhM6t9Fy3fBj7zOCgit3B2GIhL/view?usp=drive_link
https://drive.google.com/drive/folders/141n77aXgh0rl3QeQRLvw0wySKM7_ZpCE?usp=drive_link
https://docs.google.com/forms/d/18PpzOxdz8Pa8SA4siWg-za0RyKKDA1crfruBqT7eA6w/preview?edit_requested=true
https://docs.google.com/spreadsheets/d/1aOPw6T3Po8gRTFMTyclTecMrwWb6ey9zkPdu8baLddk/edit?gid=554243071#gid=554243071
https://docs.google.com/spreadsheets/d/1aOPw6T3Po8gRTFMTyclTecMrwWb6ey9zkPdu8baLddk/edit?gid=554243071#gid=554243071
https://docs.google.com/spreadsheets/d/1aOPw6T3Po8gRTFMTyclTecMrwWb6ey9zkPdu8baLddk/edit?gid=554243071#gid=554243071

Research for reviewing the
existing Research policy and
proposed the essential updates in
policy for Promotion of Quality
and Ethical Research.

and updated to align with
quality and ethical research
standards as guided by the
Director.

7.Student Centric
Quality Measures

Under this initiative, Dean IQAC has
proposed the following important key
point.

e Constitution of Student
Academic Quality Circle
(SAQC)

e Formation of various Student
Clubs

e Conduction of Hackathons
and Industry-Interview
Simulations

e Creation of Board named
“You Spoke, We Acted” to
Collect feedback from the
students .

All the members have given their
approval to opt all these proposed
initiatives effectively and prepare the
execution plan.

1. Handbook of SAQC is
prepared and
Implementation Timeline is
proposed : View

2. Various Student clubs were
formed : View

3. Hackathon Conduction and
Interview Simulations are
Planned

4. Google Form of the same
has been prepared and
shared  for  suggestions
regarding design, content
fromall : Design, Form

8. Digital and Green
Campus

As part of this initiative, the Dean of
IQAC outlined the following
important steps to be implemented
under the Go Green program.

e Green Audit and Energy
Audit as per standard norms
regularly.

e Department-wise
collection units.

e MoU with certified recyclers
to dispose of e-waste.

e Paperless Smart Lab per
department :

e Green ambassadors from each
class.

e-waste

The Chairman extended valuable
guidance on the matter. All the
members have given their consent
for execution of all green practices.

e MoU with certified recyclers
to dispose of e-waste is
initiated : View

e Handbooks and Activities
under Smart Lab and Green
Ambassadors are prepared
and planned for further
implementation : Smart Lab
, Green Ambassador



https://docs.google.com/spreadsheets/d/1jAiQiEaJjfUXbOS1AQU6NaZ-Iw25dkt1EVQgMeCKyD8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jAiQiEaJjfUXbOS1AQU6NaZ-Iw25dkt1EVQgMeCKyD8/edit?usp=sharing
https://docs.google.com/document/d/1lTEKj31oW_ZwXJUDaoBDf-WH-Ewf1FftDdcDLmIlR0g/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1jAiQiEaJjfUXbOS1AQU6NaZ-Iw25dkt1EVQgMeCKyD8/edit?usp=sharing
https://drive.google.com/file/d/1wGHMAQFmDERlgxHdkEIqGnsJjgOwfpM7/view?usp=sharing
https://forms.gle/4gCww3u57sV1U3TP6
https://docs.google.com/document/d/17HhmFziasX59UaEmwl8px89Z-4ejt4XB88fSlY0HT7I/edit?tab=t.0
https://docs.google.com/document/d/1avqCw9aSgAiTQ92sOKp8nTSaZM_bLjPbju7N_7m7v6Y/edit?usp=drive_link

9.Faculty Development
and Recognition

Under this initiative , Dean IQAC has
proposed the following parameters
and document is shown to all and
discussed .

e 1. The Annual Faculty
Recognition Awards (AFRA)
will be announced across
various categories through a
standardized selection
process.: view

e 2. Department Quality Index
(DQI) is introduced as a
guantitative and qualitative
tool to evaluate, monitor, and

enhance the overall
performance of department.:
view

The Director Dr. R. G. Tated
instructed to prepare the guideline of
awards carefully so that transparency
can be maintained and deserving
faculty should get benefit of that.

10.Alumni &
Stakeholder
Engagement

It is proposed that Alumni Mentor
Groups will be formed To leverage
the experience and expertise of
alumni to guide and support current
students in academic, professional,
and personal development.

All higher authorities and the
members have approved this
initiative.

Best Practices and
Benchmarks

Prof. (Dr.) Mrs. K.M. Sanghavi
shared insights on the institute’s best
practices and the benchmarks it
adheres to.

1. Digitalization of Organizational
Processes (Academic &
Administrative):

Institute follows the various digital
platforms for conduction and
monitoring the regular academic and
administrative activities of the
institute like Digital Library, Digital
office, Academia ERP etc.

2. Utilizing Renewable Energy
Sources for Eco-Friendly Campus
Development at the Institute.



https://docs.google.com/document/d/1qnvHdh955cIKh7mYIW8JvPuApG5hs6M151BWBtGWJz8/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1waCRys2eMDi04tnLg0_tT-Mr3CwL7U6TOUjyBIBSd8s/edit?gid=0#gid=0

5 Suggestions & Open | Prof. (Dr.)) Mrs. K.M. Sanghavi | 1.Dr. Ajit .R. Thete
Discussion invited all members to share their | Director , Centre for Development
valuable suggestions for enhancing | of Leadership in Education
the role of IQAC. Has appreciated the IQAC
initiatives like Green Practices,
Faculty Development and
Recognition award etc and
suggested a few points.
e Depute faculties to industries for
training program
e Conduct Pre Plan Workshops for
the students.
2. Prof. Dr. R. G. Tated (Director-
SNJB’S COE) suggested preparing
the Execution Plan for all proposed
initiatives with all necessary details.
3. Prof. Dr ML.R Sanghavi(Join-
Director-SNJB’S COE) suggested
that the responsibilities for the
proper execution of all initiatives of
IQAC should be distributed
individually to all members of IQAC
by Dean IQAC in consultation with
higher authorities.
6 Concluding Remark | Prof. (Dr.) Mrs. K.M. Sanghavi
of the Meeting offered sincere thanks to
Distinguished External Guests,
Director, Join-Director and all the
members of IQAC for their valuable
presence and suggestions during the
meeting.
Prof. r. K.M. Sanghavi Pr R.G.Tated

Dean, HoD Computer

Director, Chairperson
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