SNJB’s Late Sau KBJ College of Engineering, Chandwad

Date: 5th August 2024
Time: 3.30 pm to 4.10 pm
Venue: Meeting Hall

Attendees:

IQAC
Meeting No: 2/24-25

Minutes of Meeting

* Date : 05/08/2024

Sr.No Name

Designation

Signature

1 Dr. R. G. Tated

Director

2 Dr. M. R. Sanghavi

Deputy Director and Academic Dean

e

3 Dr. R. K. Agarwal

HoD Electronics and Tele

Dean

Communication and Student Affairs

X}S@\f\/&/

4 | DrBidghear Bidkar

HoD Civil and Infrastructure Dean

%

5 Dr. Amol Murgai

Dean

HoD MBA and International Affairs

6 Dr. A. R. Bora

Faculty Development Dean

7 Mr. S. B. Chavan

HoD Applied Science

8 Dr. R.C. Patil

Dean

NBA Coordinator and Examination

9 Dr. Baviskar

10 Dr. M. M. Rathore

Professor Mechanical

Registrar

—




11 | Dr. K. R. Nirmal Research and Development Dean

12 | Dr. K.M. Sanghavi HoD Computer and IQAC Dean

Agenda:

Welcome and Introduction of Members

Discussion on NAAC Reforms 2024

Introduction to the New Binary Accreditation System
IQAC Initiatives for 2024-25

Any Other Business .

o s wN

Following Points were discussed in the meeting:

Sr. | Topics Discussed | Particular Task Allocated to
No | on staff & Action
Taken
1 All IQAC Members
Welcome and The meeting commenced with a welcome address Office Order
Introduction by Dr. R. G. Tated. All members were introduced issued by Estt
withy new proposed IQAC Team Section
2
NAAC Reforms Dr. K.M. Sanghavi discussed the upcoming NAAC | Members reviewed
2024 Reforms for 2024, emphasizing the importance of | the revised .
adapting to new accreditation standards structure and
responsibilities of
the IQAC
members in
response to these
reforms.

3
New Binary A detailed presentation on the new binary A Meeting with all
Accreditation accreditation system was shared. The system aims | NAAC
System: Coordinators was

finalised with new




to simplify the accreditation process and improve members to be
institutional accountability. added.
Members discussed the potential challenges and
benefits of the new system, agreeing on the need
for further training and awareness programs. i
|
4 |
IQAC Initiatives for | Dr. K.M. Sanghavi shared the planned initiatives for | Develop a detailed
2024-25 the IQAC in the academic year 2024-25. These plan for IQAC
include workshops, seminars, and quality initiatives for
enhancement programs. The members were asked | 2024-25.
to review the same and suggest the changes or
additions.
Dr. R.G Tated asked the Members to provide
feedback and suggestions for additional initiatives
to ensure comprehensive quality improvement
across departments.
5
General Members discussed the need for regular updates Ensure regular
and communication between departments to communication
ensure smooth implementation of NAAC reforms. and updates on
NAAC reforms
across
departments.
Adjournment:
¢ The meeting was adjourned at 4.10 pm with thanks to all members for their participation.
¢
NAAC Coor r & IQAC Dean

ghavi
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