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MINUTES OF THE MEETING OF THE STRATEGIC PLAN (2021-2025) REVIEW COMMITTEE
HELD ON 12.06.2021 AT 2.30 PM IN THE MEETING HALL
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At the outset, the Principal extended a cordial welcome to the members for the first meeting of
the Strategic Plan (2021-2025).

The Principal informed the members about the achievements of the institute in 2019-2020
AICTE's Clean & Smart Campus Award, Permanent affiliation to SPPU, Pune,Best Institute,
NSS, SPPU The members expressed their happiness on the unique institutional achievement.

The members tﬁen noted the following points with regards to the strategic plan (2021-2025).

1. The Strategic plan is critical to any institution and provides a roadmap to the future
activities.

2. The Strategic Plan (draft) 2021-2025 haé now been prepared.

3. The‘efforts were led by the committee composed of K.M. Sanghavi (IQAC) and all heads
of department.
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T . . .
he foll;\»;ngg basis wa.\s considered for formulating the strategic plan
C Analysis conducted through external expert '
® Observations of various assessing agencies
¢ Good Governance practices
®

¢ Improve Institutional outreach Focus on future challenges

The IQAC Core Fommittee in its meeting held on 12.05.2021 (Online) approved in principle the
proposed strategic plan 2021-2025. The present Committee aims to further review the strategic
plan. The final draft plan will be presented for approval of the BOG which is likely to be held in
August 2021 '

1. Academic Excellence and Implementation of New Education Policy 2020

Strengthening the foundation of academic programs and enhancing infrastructure
is critical for the future success of the institution. This strategic objective focuses on the

following key areas:

¥ e National Board of Accreditation (NBA): A phase-wise accreditation process for all
departments will be initiated to ensure academic programs meet national quality
standards. This will be aligned with the institution’s long-term vision of academic
excellence. ‘ |
e NAAC Accreditation (Second Cycle): The preparation and submission of the
Annual Quality Assurance Repcrf (AQR) for the second cycle of the National
Assessment and Accreditation Council (NAAC) accreditation is a priority to
 maintain high educational standards.
e Planning for Autonomy: As the institution approac

per UGC guidelines, the college will apply for autonomy. '
e National Education Policy 2020 (NEP 2020): NEP 2020 presents a transformative

vision for India’s education system. The institution will formulate a detailed plan to

implement NEP 2020 with a focus on engineering education. This includes: ‘
© Forming a Committee: A committee of senior professors will be established

to discuss the nuances of NEP 2020 and design a roadmap for its

implementation in the context of engineering education. N
o Implementation Modalities: The committee will outline clear modalities for

integrating NEP 2020 principles, ensuring that the institution aligns its

hes eligibility for autonomy as
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e Exclusive Strategic plan for R&D to enhance the research activities and outcomes

to the next higher level

Facilitating multidisciplinary research

Faculty research promotion scheme for young researchers

Specific Faculty interaction meeting (with PhD, Pursuing PhD, about to register)
Faculty internship in Industry / institutes of repute

To organize various workshops/ seminar/ trainings related to promotion of
research

Enhanced research outcomes leading to patents

Display of models/Posters in the departments

4. Developing digital infrastructure in' SNJB CoE: The college feels that a strong
connection between digital engagement and student experience is pivotal for any
institution. The WiFi and internet connectivity aré indispensable tools to support the
student learning and wellbeing. Over the years, the institution has stressed upon
development of digital infrastructure throughout the camprs. However, complete
digitalization of the campus has always been one of the major goals. Presently, the
college has in place, well-developed software that is being used by students and faculty.

In the proposed initiative, it is planned to develop various access points t0 stakeholders

regarding information dissemination, rules and regulations, events and progression details

i i holder necessities and
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prepare necessary applications in a phased manner for the usag
industry, parents, alumni and other universities.




been develo
ped and som
1. Implementation z;n : re plans are as follows: n the campus have
ew 2
i employers modules to facilitate stake holders Alumni. P
. Connecting all - Alumni, Parents
t ’
3. g all the modules through ERP systems

To create a Database i
ase integrate data a
NAAC/NIRF/AICTE/VTU/UGC etc S per the format of assessing agencies like

4, Empowerm
ent/ recruitment
of
configurations of staff to manage all the systems and server

5. Intellectual Property Strategy It i
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To take ca"tre of the activities related to patent filing and evaluation, copyrights, design
and other intellectual property rights, it is proposed to consider it under R&D Cell,. '
e It shall encourage, protect, manage and commercialize Intellectual Property such
as Patent, Copyright, and Trademark etc.
e To educate faculty about the procedure of patent filing.
e To create awareness about IPR among the faculty and students.
e To conduct workshops, seminars, Guest Lectures on IPR To enhance research
and patenting culture at SNJB CoE Commercialization of Intellectual property

such as Patents, Copyright, Trademark etc.

Since patenting is expensive, efforts should be made to get the patent filed through other funding

agencies etc. -
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7. Societal and Green Initiatives As an institute of repute SNIB’S Late K.B. Jain College
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