SNJB’s LATE SAU. K. B. JAIN

COLLEGE OF ENGINEERING, CHANDWAD.

Strategic Plan
(2018-19 to 2022-23)

]

Goal [ Strategy

Enhance the Quality of . Develop and implement innovative teaching

Technical Education methodologies and curriculum enhancements that foster
creativity and professionalism.

. Establish and maintain partnerships with industry
leaders and experts to ensure up-to-date technical

knowledge is integrated into the education system.

Continuously assess and improve the quality of
teaching, resources, and facilities to meet the highest
educational standards.

Technology Transfer for Rural . Identify key technological needs and opportunities in
Development rural areas.

. Develop programs and initiatives for the transfer of

suitable technology to rural communities.

. Collaborate with government agencies, non-profit
organizations, and local communities to facilitate
technology adoption and sustainable development in
rural areas.

Diversify Career Opportunities. . Create a career development center that provides
students with resources, counseling, and training to
explore diverse career paths.

. Establish partnerships with industries, startups, and
organizations to facilitate internships, co-op programs,
and job placements for students.

. Promote entrepreneurship and innovation among
students, encouraging them to become job creators and
contribute to the nation's economic growth.




Bridge the Gap Between
Industry and Academics.

. Develop industry-academia collaboration programs that

facilitate knowledge exchange, research partnerships,
and joint projects.

. Encourage faculty members to engage in industry-

related research and consultancy.

" Establish an industry advisory board to provide

guidance on curriculum relevance and industry trends.

Promote Values and Societal
Welfare.

. Implement community engagement programs that

encourage students and faculty to actively participate in
social and community service.

"~ Foster a culture of ethical behavior, empathy, and social

responsibility among students.

. Recognize and reward

initiatives that contribute to the
welfare of society, both within and outside the

institution.

Continuous Improvement and
Assessment.

. Implement a robust system for monitoring and

evaluating progress towards achieving the above goals.

Collect and analyze data on student outcomes, program

effectiveness, and community impact.

 Use assessment results to make data-driven decisions

and refine strategies as needed.
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