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Criterion 6

6.1.1 The governance and leadership is in accordance with vision and mission of
the institution and it is visible in various institutional practices such as
decentralization and participation in the institutional governance.
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Vision, Mission and Quality Policy of the Institution

Vision
Transform young aspirant learners towards creativity and professionalism for societal
growth through quality technical education.

Mission
e To share values, ideas, beliefs by encouraging faculties and students for welfare
of society.
e To acquire the environment of learning to bridge the gap between industry and
academics.
e To enhance diverse career opportunities among students for building nation.
e To transfer the suitable technology, particularly for rural development.

Quality Policy

Our Quality Policy empowers student and faculty for their continuous improvement in
diverse field of education by further acquiring competency by means of sharing and
exchanging knowledge through updating of technology advancement and industry
interactions.

Quality Objectives

e To initiate continuous improvement by fostering technical competency in students
and faculty.

e To collaborate Institute with industry for learning modern practices and
applications through global market exposure.

e To create an atmosphere of research attitude among faculty and students for
enrichment of an individual and society.

e To develop holistic culture with spiritual and moral values to develop humanistic
and professionalism quality.
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Process for Formulation of Vision and Mission of the Institution

Institute Vision-Mission Formation Process
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Board of Governors

Functions and Responsibilities of BOG

To uphold the college’s legal statute in view of AICTE, UGC, State Government,
affiliated University and any other body or agency.

To determine the educational excellence towards achieving the mission of the
institute.

To take decisions regarding the intake and additional or discontinuation of any
program accordingly recommending the Principal to take proper steps with an
affiliating body to put this into action.

Approve the budget and suggest necessary corrections.

Nominate and constitute other central committees for smooth discharge of
responsibilities.

Ensure proper management, maintenance and custody of the institute concerning
land, infrastructure, equipment and funds, including loans and grants received

from AICTE, etc.
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Board of Governors: Member List
Sr. No. Name Designation

1 Shri. Bebilal Kesharmal Sancheti Chairman
2 Shri. Dineshkumar Bhagchand Lodha Member
3 Shri. Jawaharlal Shantilal Abad Member
4 Shri. Ajitkumar Santokchand Surana Member
5 Shri. Arvindkumar Dhanaraj Bhansali Member
6 Shri. Zumbarlal Hiralal Bhandari Member
7 Shri. Sunilkumar Mohanlal Chopda Member
8 Regional Officer WRO AICTE, Mumbeai Member
9 Shri. Vardhaman Mishrilal Lunkad Member
10 Dr. Abijit Natu Member
11 Nominee, DTE Mumbai (Ex-Officio) Member
12 Dr. Kokate Mahadeo Digambar Member-Secretary
13 Dr. Sanghavi Mahesh Rangalal Member
14 Dr. Sancheti Santosh Dharmchand Member
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Board of Governors Minutes of Meeting

SNJB’s Late Sau. Kantabai Bhavarlalji Jain College of Engineering. Chandwad.

Date: 21/12/2020

BOARD OF GOVERNER’s MEETING

A meeting of the Governing council of SNJB’s Late Sau. Kantabai Bhavarlalji Jain
College of Engineering. Chandwad is scheduled to be held on 21/12/2020 at 02.00 p.m. in

conference hall.

Agenda
1. Review of Meeting Dated: 14/03/2020.
2. Review of approval of new course in emerging area AIDS & admission process.
3. Stuaff approval process
4. FRA proposal
3. Discussion on AICTE 360 Degree feedback.
6. All committees review.
7. NBA Activity.
8. Discussion on college reopening guidelines of University under Covid-19 situation.
9. Anyv other with the permission of undersigns.
Dr. Kokate M. D.
aQ
(Principal & Member Secretory) %
| -
Back
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SNJB’s Late Sau. Kantabai Bhavarlalji Jain College of Engineering, Chandwad.

MINUTES OF GOVERNING COUNCIL MEETING

Coliege of Engineering was held on 2

The Governing Council meeting of SNJB’s Late Sau. Kantabai Bhavarlalji Jain
13t December 2020 at 02.00 p.m. in the Conference

hall.
Following Members were present:-
| Sr. Name Designation Particular ‘ Signature
No. | E |
. i3 @ . Chairman Prabandh v
1 |Shri. Bebilalji Kesharmalji Sancheti Chairman Samiti o L
| Vice Chairman
2 |Shri. Ajitkumar Santokchandji Surana Member Prabandh Samiti ‘
(Governing Body)
. .. e Hon. Secretary '
3 |Shri. Jawaharlalji Shantilalji Abad Member Prabandh Samiti .-9 @CQ(ZP =
B - Member Praband ‘
4 |Shri. Dineshkumar Bhagchandji Lodha Member em Se;mirﬁ W r
J e --_._-—___-_
.. . Hon. Asst. Secretary —*
5 |Shri. Zumbarlalji Hiralalji Bhandari Member Prabandh Samiti _@)3 7
(Governing Body) h
- - . o Member Prabandh —
6 |Shri. Sunilkumar Mohanlalji Chopda Member Samiti 49 M
egi Nomi f All Indi
7 [Regional Officer ' Member ggs;il - ndiz Ab
WRO AICTE, Mumbai . . .
_ Technical Education _'
. - [ z ionist fi
8 [Shri. Vardhaman Mishrilalji Lunkad Member bdumnoms} rom w*
the Region
9 Dr. V. N. Surywanshi Nominee of
Principal, Gokhale Education Soc. HPT Arts & RYK Sci Member Savitribai Phule Ab
Pune University
. . . Nominee of the State
10 [Nominee. DTE Mumbai (Ex-Officio) Member ? Gl:v;:me;l _ N b .
Dircctor of Technical |
_ _— i . b i an |
11 |Dr. Kokate Mahadeo Digambar Member-  |Principal , S.N.J.B"s ) '
Secretary KBJ COE, ‘
Chandwad |
12 |Dr. Sancheti Santosh Dharamchand Member StafT Representative %/ '
13 |Dr. Sanghavi Mahesh Rangalalji Member Staff Representative /.2
-

S

realme
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Following points discussed during the meeting:-

Sr. Point to be ) )

oy P Particular | Action Taken |

hl Review of Last | Review of Jast mecting [Last Meecting Dated  14/03/2020 reviewed __t_ay ‘
Meeting Dated: 14/03/2020 committee.

B - A) Managemcr;t took the review of all approval T
Review of given by AICTE, SPPU & DTE for the new
approval of . . course in emerging area AIDS A.Y. 2020-21.

: Discussion done on f , o o
new cc.)urse in - B) Discussion done on admission process for the
2 | emerging area | . PP . A.Y.2020-21. Management suggested due to
AIDS & n en.w':g‘mg e & Covid-19 pandemic we should change our
.. admission process. . .. :
admission strategy for the admissions. They took a review of
process. advertisement process and counseling centers for
the admission.
Discussion done on Discussion done on staff approval for the A.Y. 2020-

3 Staff Approval | staff approval process 21 as per the AICTE Approval norms. Managemznt

Process. and new recruitment given approval for the staff recruitment and staff
for the department. approval process. It is decided Mr Arote S.B. will
give advertisement of appointment in newspaper.
Dixcusston done.on Discussion done on fees proposal will be submitted
4 FRA Proposal FRA .Prc.)pos?l for academic year 2021-22 to Fees Regulating
submission Ribsingiom. foF 8., Authority, Mumbai on Saturday, 19/12/2020.
2021-22
@
R “All are decided as p;r AICTE 7™ pay réghlzﬁibﬁ% 0 |
Discussion on Discussion done on degree feedback will be implanted soon so on @ at
s | AICTE 360 AICTE 360 degree basis our departmental coordinators should prepare
Degree feedback preparation to | 360 feedback form for the staff. Coordinator should
o — all departments. compare the 360 degree feedback with existing
feedback form.
- Committee reviewed the fo-llowing committee work
and documentation.
Discussion done on Grievance committee, Internal compliant committee,
6 | All committee | functioning of various SC-ST cell, anti-ragging committee.
review. committees. i . i
All are decided anti-ragging committee and anti-

NBA activity

Discussion done on
NBA work.

ragging squad meeting will conduct after first year
admission process.

_Managcmcnt took a review of NBA work and
suggested to submit the Computer & Mechanical
department pre qualifier data on the NBA website on

or before 30" Dec. 2020.
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College Development Committee (CDC)

Functions and Responsibilities :

e To analyze the areas where the institution needs to be strengthened/improved.

e To monitor the general Development and maintenance of the Campus.

e Recommend to the management about introducing new academic courses and the
creation of additional teaching and administrative posts.

e Make recommendations regarding the students' and employees' welfare activities

in the college.
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College Development Committee: Member List

Sr. No. Name of Member Designation
1 Shri. Dineshkumar Bhagchand Lodha Chairman
2 Shri. Zumbarlal Hiralal Bhandari Member
3 Dr. Kokate Mahadeo Digambar Principal & Member Secretary
4 Dr. Yuvaraj L. Bhirud Nominated HOD
5 Dr. Rajendra C. Patil Elected Representative of Teachers
6 Smt. Bhavana A. Khivsara Elected Representative of Teachers
7 Smt. Nirmal R. Khyati Elected Representative of Teachers
8 Shri. Satish P. Landge Elected Representative of Non-Teaching
9 Shri. Manishji Kothari Nominated Representative -Industries
10 Shri. Rajkumar S. Bamb Nominated Representative -Education
11 Shri. Jawaharlalji S.Abad Nominated Representative — Social
Service
12 Shri. Rajiv R. Bhandari Alumni Representative
13 Smt. Kainjan M. Sanghavi Coordinator IQAC
14 Dr. Mahadev D. Kokate President-Student Council
15 Mr. Ganesh R. Aher Secretary -Student Council
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SN]B’s Late Sau. KBJ College of Engineering
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College Development Committee Minutes of Meeting

Sr.
No.

9
10
11

12

14

15

SNJI's Late Sau. Kantabal Bhavarlalji Jain College of Engincering, Chandwad.

College Development Committee Meeting

The Meeting of College Development Commitiee of SNJI3's Late Sau, K antabai

a.m. in the Conference hall.

Name of the Member

Shri. Ajitkumarji S.Surana
Shri. Dineshkumarji 3. lLodha
Dr. Mahadev ). Kokaic

| Dr. Yuvaraj I.. Bhirud

Dr. Rajendra C, Patil

Smt. Bhavana A. Khivsara
Smt. Nirmal R, Khyati
Shri, Satish P. l,andgc
Shri. Manishji Kothari

Shri. Rajkumar S. Bamb

| Shri. deaharlalp S. Abad

Shri. Rajiv R. Bhandari
Smt. Kainjan M. Sanghavi

Dr. M. D. Kokate

| Mr. Ganesh R. Aher

Following CDC Members were present:-

Designation

Chairman, Prabhandh Samiti
& Trustee of SNJI

Member, Prabhandh Samiti
& Vice - Chairman Trust board of SNJB
Principal & Member Scerctary

Nominated HOD
Flected Representative of Teachers
Elected Represemtative of Teachers
Elected Representative of Teachers
FElected Representative of Non-

Teaching
Nominated Representative -

Industries.
Nominated Representative —
Fducation.
Nominated chrcﬂcniativc( —
Social Service, & )

Alumni Representative
Coordinator [QAC
Student Council

President

Secretary — Student Council

Bhavarlalji Jain College of Engincering was held on Saturday 09" January 2021 at 11.30

Signature

W

TAA VA |

o
@

/;f/J\qu‘/\
Ab

4
Ab

e gﬁ»f@

13



(@,
ESTD - 1928

SNJB’s Late Sau. KB]J College of Engineering
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Following points discussed during the meeting:-

it @i sfeged arEd @ AT qErrEl Gapfl oar s

Particular

Action Taken

Sr. | Point to be.
No. | discussed
| Reviewoflast ' _ _
Review of Last , Last Meeting Dated 14/03/2020 reviewed by
] Meeting INESng: Pttext committee '
S 14/03/2020 '
Discussion done on e-book purchasing. Principal
Approval for : " informed there are 41 lakhs full text book in PDF
. Discussion done on L. . X .
purchasing . format and it will fulfill all requirements of NAAC as
v purchasing  e-book
e-book for for librar well as NBA.
library d Management given approval for purchasing e-book
for library from DELNET of Rs. 1,00,300/- -
Dr. Kokate M.D. informed that our employees (Prof]
N.P. Bora, Prof. Shakadwipi A.J., Prof. D.R
Permissionto | Discussion done on Agrawal & Prof. Sinha S.V.) from compute
3 | take admission | permission to take department are selected for PhD admission.
to PhD admission to PhD So they are willing to take the admission for thd
same.
Management given approval to the staff for taking
the admission for PhD. S
. . Thiseugsion dons on Discussion done on publishing advertisement foi
Dlsc_uss_lon on publishing staff staff approval process for A.Y. 2020-21.
4 publishing staff
approval approxfal _ Management approved the same and instructed tq
advertisement | advertisement in prepare the advertisement and publish it i
in newspaper. newspaper. newspaper.
Discussion done on fees proposal will be submitted
for academic year 2021-22 and income expenditure
to Fees Regulating Authority, Mumbai.
FRA Proposal Discussion done on Mr. Landage S.P. informed that proposal is not
5 submission FRA Proposal submitting due to some issues on website so we rise
2021-22 submission. the grievance for the same.
Management instructed to Mr. Landage S.P. take the
follow up regarding issues and submit the proposal a
soon as possible.
—J 1 o R o R -

14
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¢ | Group Gratuity
' policy

' Discussion done on

approval of Renewal
of Group Gratuity
policy

Management given approval for renewal of Group
Gratuity Policy (Master Policy No. GGCA/713249,
NGGCA/708000079) as per quotation.

Approval for

Discussion done on

renewal of Approval for renewal
' annual of annual membership | Management given approval for renewal of annual
- membership fees of Asso. Of membership fees of Association Of Management Of
!  fees of Asso. Of | Mang, Of un-aided Un-aided Engineering College (Maha) for financial
‘Mang. Ofun- | Engineering College year 2020-21 of Rs. 29,500/
aided (Maha) for financial
i Engineering | year 2020-21
' College (Maha)
| Discussion done on
Approval for | 4roval for annual . o
annual 0 g e Management given approval to annual institutional
§ | institutional IIlStll'l.lthIl:‘il membership of DELNET for year 2021 of Rs.
membership of membership of 13.570/-
DELNET for | DELNET for year ’
year 2021. 2021.

9 | Any other with the permission of undersigns.

B

Dr. M. D. Kokate

(Principal & Member Secretary)

15
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Internal Quality Assurance Cell (IQAC)
Sr. No. Name Designation

1 Dr. M D Kokate Principal

2 Mr. Dineshkumarji Lodha Management Representative

3 Mr. Mahesh Gujrathi Local Society Member

4 Mr. Manish Kothari Industrialist

5 Mr. Santosh Mutha Industrialist

6 Ramesh Nankar Alumni, Civil Engineer

7 Janhavi Sonawane Student, BE Civil

8 Dr. Y. L. Bhirud Member, HOD Civil Engg

9 Dr. M.R. Sanghavi Vice Principal, HOD Computer, IT

10 Dr. S.D. Sancheti Member, HOD Mechanical Engg.

11 Dr. R.K. Agrawal Member, HOD E&TC Engg.

12 Dr. A.R. Bora Member, HOD MBA.

13 Prof. S.B. Chavan Member, HOD Applied Scienceg.

14 Dr. U.S. Kasar Member, Assistant Professor, MBA

15 Prof. Mrs. Y.S. Rathod Member, Assistant Professor,
E&TC

16 Dr. S.A. Patare Member, Assistant Professor, Civil

17 Prof. A.S. Gujrathi Member, Assistant Professor,
Mechanical

18 Prof. P.S. Desai Member, Assistant Professor, IT

19 Prof. Mrs. N.P. Bora Member, Assistant Professor,
Comp

20 Prof. Mrs.A.D. Pawar Member, Assistant Professor,
App.Sci

21 Prof. Preeti Boraste Member, Assistant Professor, MBA

16
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22 Prof. P.A. Kapse Member, Placement Cell
23 Dr. M.B. Kedar Member, Library
24 Mr. S.B. Arote Member, Establishment
25 Mr. M. M. Jadhav Member, Student Section
26 Mr. S. P. Landage Member, Account Section
27 Mr. S. M. Pawar Member, Clerk
28 Prof. Mrs. K.M. Sanghavi IQAC Coordinator
Back 17
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IB’s Late Sau. Kantabai Bhavarlalji Jain €

TOAC cell
AY.2021-22
sr. |
No.
1 Dr. M.D. Kokate
2 |T\i] Dineshkumarji Lodha
3 DrY.. Bhirud
4 ll)r. M.R. Sanghavi
S |Dr. S.D. Sancheti
o |Dr. R.K. Agrawal

Name

‘ollege Of Engineering, Chandwad

Date: 08 Oct 2021

Designation

Principal

Management Representative
Member. HOD L‘Tv.ilnl_-,;'.lgg. -

Vice ]’l'ir_lci;-‘.)a_l.._l”IO_D Computer, IT
Ml::_mber. HOD Mcchanic;al_ﬁn:’_gf o

i __i_\ﬂt_:mbcr. HOD Eé& TC Engg -

Memb?r. HO [{MB A

8 | Prof. S.B. Chavan

Member, HOD, Applied Science

9 | Mr. Manish Kothari

Industrialist

10 Mr. Santosh Mutha

Industrialist

11 Prof. Mrs. K.M. Sanghavi

IQAC Coordinator |

12 ‘Dr. U.S. Kasar

Member, Assistant Professor, MBA |

13 Prof. Mrs. Y. S .Rathod

Member, Assistant Professor, E&TC !

14 Dr. S.A. Patare

Member, Assistant Professor,Civil

15 Prof. A.S. Gujrathi

Mcmber, Assistant
Professor,Mechanical

16 Prof. P.S. Desai

Member, Assistant Professor, [T

17 Prof. Mrs. N.P. Bora

Member, Assistant Professor, Comp

18 Prof. Mrs.A.D. Pawar

Member, Assistant Professor, App.Sci

19 I’rof. P.A. Kapse

Member, Placement Cell

Member, Assistant Professor, MBA

20 Prof. Preeti Boraste
21 Dr. M.B. Kedar

Member, Library

22 Mr. S.B. Arote

Member, Establishment

23 |Mr. M.M. Jadhav

Member, Student Section

24 'Mr.S. P. Landag_g_

Member, Account Section i

25 Mr. S. D. Pawar
26 Mr. Mahesh Gujrathi

27 Ramesh Nankar

Member, Clerk

Local Society Member

Alumni, Civil Engineer

28 |Janhavi Sonawane

Student, BE Civ_il _ |

PRINCTPAL
eh g LATE SAU. KANT A RHAVARLAL ' 1AIN
_LEGE OF :_NGINEEI:- 4
...'_..1INAGAR,CHANDWAD-Q?N01 (NASHIR)
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SN]B’s Late Sau. KBJ College of Engineering
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Following staff members were present:

IQAC Minutes of Meeting

SNJB’s Late Sau KBJ College of Engineering, Chandwad

IQAC

Meeting No: 22/AY22

Members present:-

Date: 12/03/2022

Minutes of Meeting

Meeting held on 12th March, 2022 from 2:00 pm to 03.00 pm at the Meeting Hall.

|_SrNo Name Designation Signature
1 Prof. Dr. M.D. Kokate Principal
2 Prof. Dr. Y.L. Bhirud HOD, Civil Engineering @5)/
3 Prof. Dr. S.D. Sancheti HOD, Mechanical Engineering ‘&’é
4 Prof. Dr. R.K. Agrawal HOD, Entc M
5 | Prof.Dr. AR. Bora HOD, MBA | /I)f
6 Prof. Mrs. K.M. Sanghavi NAAC & IQAC Coordinator \n
7 Prof. Dr. Swapnil Patare Member, Associate Professor, Civil 977~
8 Prof.Dr. Preeti Boraste Member, Assistant Professor, MBA %
9 Prof. P. S.Desai Member, Assistant Professor, IT =
10 Prof. Ankit Gujrathi Member, Assistant Profeséor, Mechanical @ﬁ,
11 Prof. Yogita Rathod Member, Assistant Professor, Entc &__ =
12 Prof. A.D. Pawar Member, Assistant Professor, Applied Science @;
13 Prof. P.L.Patil Member, Assistant Professor, AI&DS Q’qy !

| 14 Prof. D.S.Dhake Assistant Professor, Applied Science @B\& J

19
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Agenda of the Discussion:

General overview of NAAC SSR for second cycle.

Following points were discussed in the meeting :

| Sr.No { ’Tnpics Particular Task Allocated to
Discussed on stalT & Action
‘ Taken
l 1 Agenda of the | Prof. K.M. Sanghavi welcomed Principal sir, all the Heads | To all members
Meceting of the Departments and all the NAAC Co-ordinators and
| explained the Agenda of the mecting.
E B Criteria Wise | Prof. K.M. Sanghavi madam explained the subpoints , [ To all members
i expected marks allotted and tentative score for-each sub points for
[ marks criteria | to 7 To Mr.Gujrathi
’ Sir
; Prof. K.M. Sanghavi madam instructed Mr.Gujrathi sir to
‘ update the feedhack system on the website. '
b
|
3 Minority cell | Principal Dr.Kokate sir has suggested conducting activitices | To Mr.Parag
for students through the Minority cell for Admission. Achliya
4
\>
4 CO-PO Prof. K.M. Sanghavi madam proposed the mechanism for | To all members
Attainment CO-PO attainment sheet to all members,
sheet S To Bora Madam
Principal Dr.Kokate sir has suggested giving a deadline to
all members for CO-PO mapping and attainment data | View
collection till the current academic Year for fast
processing.
‘5 Discussion on | Prof. K.M. Sanghavi madam has suggested meeting with
I Program NBA program coordinators for understanding the process
| articulation for Program Articulation matrix.
matrix
Back
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7 Discussion on | Prof, KM, Sanghavi explained  the subpoluts , marks [)r.-\.ll:Jl""‘{"{,;r
criterin X allotted and tentative score for each sub points for Eriiyria } ko l;n nol
\J JB
04 and explained the nctivities included In detndl s W ':|Il lIl: membe
i suggested to add utilization of smart classroom M1V
| department
!
S S 'r - R
1 . . \ : Tonll members
N Discussion on 3 Prof. K.OML Sanghavi explained the subpolints, n:nlllh
| eriteria 4 L allotted and tentative score for each sub points for eriterin

vt \ View
| 04 and explained the activities included in detadl s well py | 210N
] explained alumunianjbovg platform to all members,

‘ ' Discussion on | Prof. K.M. Sanghavi explained the subpoints , marks To nll members.
| Criteria 07 allotted nnd tentative score for each sub polnts for eriterin
i 07 and cxplained the activities included “in detail and
| suggested  to  focus on  eriterin 12,3 for overall
I improvement,

1

o e A

i ~ . . oy ~ . ] . \ ’ T ?
10 { Discussion on | Prof. K.M. Sanghavi madam has discussed the schedule of | To all HoD’s.
|
|

SSR data SSR data colleetion with all HoD's and vequested for data N
collection collection trom all facultics. View
| schedule

|
| |

Validation of | Prof. K.M. Sanghavi madam has suggested to all NAAC | To all NAAC

; | data coordinators to validate SSR data from HoD ) coordinntors
L 1 :
|
1 11 Conclusion of | Prof. K.M. Sanghavi madam concluded the meeting | To all members
l‘ the meeting thanking all the members for active participation during
| the discussion.
) D) A, @
1QAC MOM Coordinator NAAC & Coordinator Principal
Ms. A.D. Pawar Prof.K.M. Sanghavi Dr. M.D. Kokate

Back 21
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Delegation of Financial Power to Authorities

Date: 08/02/2021

The Principal
SNIB’s Late K.B. Jain College of Engineering,
Chandwad

Subject: Delegation of financial power to Principal & HoD of all departments.

Respected sir,

As per the NBA norms, for smooth and proper process in accounting we are requesting
you to give the permission to all head of department to sanction up to Rs. 5000/~ for directly
purchase material and spend money for college work under their respective department and the
Principal can directly give the permission up to Rs. 10,000/~ to purchase material and spend

money for college work.
Thanking You

Yours faithfully

o MM appred S/UN\} |
C j—@w\(kgﬁ - P)

PRINCIPAL
NS U, KANTABAI BHAVARLALJIJAIN
N EGE OF CUGINEERING

| TLGARCHANDWAD-423101 (NASHIK)
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